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Parish Councils: You and Your Tree Warden
Appointing a Tree Warden
If you’re thinking about appointing a volunteer Tree Warden, we’re here to help! 
What Makes a Great Tree Warden
While knowledge about trees is helpful, the most important qualities are attitude and willingness to learn. A successful Tree Warden is:
· Responsible and Cooperative – able to work alongside the parish council and District Tree Officers without interfering with their work.
· Professional – able to assess situations calmly and balance emotions with practical reasoning.
· Caring – genuinely interested in protecting the environment and local trees.
· Committed – willing to dedicate the time needed, often evenings or weekends, or combining duties with everyday activities.
· Eager to Learn – open to new ideas and willing to expand their tree knowledge.
· Knowledgeable – some familiarity with native trees is useful, though training can fill gaps.
A few additional considerations: Tree Wardens should not commercially benefit from their role, and age is not a barrier – everyone can contribute in different ways. Parish councils may wish to start with a trial period, for example six months, and appoint several Wardens or Assistant Wardens if needed.
Local Tree Champions
Tree Wardens are the eyes and ears of their neighbourhoods. They can spot issues before council officials or landowners and often know the right people to contact. They act as a vital link between the community and Parish Council, and can be the catalyst for local tree projects and events.
Working Together
Don’t expect too much all at once – it takes time for a Tree Warden to settle in. A good starting point is surveying the local area, meeting landowners, and mapping trees and green spaces. This will help highlight priorities such as:
· Dead or hazardous trees
· Maintenance needs like stakes or ties
· Sites for new tree planting
· Updates to Tree Preservation Orders
Tree Wardens are volunteers, so it’s important to support them, suggest ideas, and allow them to bring their own creativity to the role. Connecting them with other local groups, such as scouts, guides, or conservation organisations, can also enhance their impact.
Offering Support
Support doesn’t always mean money. It could include:
· Meeting rooms or office facilities
· Maps and tree data
· Access to planning applications
· Travel expenses for training
· Funding for planting projects
· Promotion in newsletters
· Tree guides or educational resources
· Guidance on parish council procedures
· Encouragement and mentoring
In return, Tree Wardens should provide regular updates on their activities. This helps everyone stay informed, track progress, and celebrate successes together.
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